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EUROPE-INBO PORTO (PORTUGAL) 27 — 30 SEPTEMBER 2011

Tagus River Basin District Administration
Administracdo da Regido Hidrografica do Tejo, I.P. (ARH do Tejo, I.P.)

Manuel Lacerda

UM MOSAICO DE UM MOSAICO DE UM MOSRAICO DE UM MOSAICO DE

DIVERSIDADE i DIVERSIDADE  DIVERSIDADE DIVERSIDADE

Um litoml de excekincia Um Btonol de excelincia
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WATER LAW — INSTITUTIONAL FRAMEWORK

=  Public Administration

= National level - National Water Authority (Instituto da Agua — INAG)
= Regional level - Coordination and Regional Development Commissions

= River Basin District level — River Basin District Administrations (Administracdes
de Regido Hidrogréafica — ARH)

» Local level - Municipalities

= Public or private entities
= Users Associations
= Multipurpose Infrastructures

= Advisory bodies
= National Water Council
= River Basin District Council
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= ARH do Norte (North RBDA) 0 ARMAcores |
= Minho and Lima RB : = |
= Cavado, Ave e Leca RB
= Douro RB :
. o
= ARH do Centro (Centre RBDA) Q ’
» Vouga, Mondego and Lis RB :
» West Coast RB , il h
= ARH do Tejo (Tagus RBDA) Josoon o8
= Tagus RB w "_m:
= ARH do Alentejo (Alentejo RBDA) -
= Sado and Mira RB i
» Guadiana RB - sl
= ARH do Algarve (Algarve RBDA) i
= Algarve RB ’ ::_-::-"”H



oy, Ministério da Agricultura,
iMar, Ambiente e
“=~ Ordenamento doTerritorio

¢ Hidrografica
E jo ILP.

A R I I Adrﬂmlstraﬁf} da
da

Portugal ARH do Tejo
. ey d jurisdiction area

S e o [ P Area (km?) 89 271 (31 %)
L # 17 i "..--"-- .
.. o B 5 1 i Population (inhabit.) 9 858 925 (35 %)
O Al S WP g Municipalities (nr.)
- il ..‘:. . h- Turrd -.......-_. - :-..;
r 4 "- 0 LI " Tan il &
st - i s
e LT e [ R o )0, Coastal line (km) (32 %)
g I|IL:n--«- Pr—— .. Jh:.-.'. oy g B PR i

Cnlks *
mnd g = . " q
- . S Bathing areas (nr.)
&*_ﬁ{:u = “:H.;:I‘ . x "= .i..-.

(38 %)

(29 %)

®
i

Fe bt r P
— " -,
Lo IO N O :
o [, Ty 2
Namgiry I =
[
Lghey s - Arhlaniee
L o Megy " “r e
L - .
Legenda P s
Bacia Rib Oeile * —_— 9
-t it
B, Hid, TEps
Lirute de Conceifa ——

Sece de Conceihg



A R H m - 4. Ministério da Agricultura,
Administraﬂo da Jpcer _ g @ ;’i' Mar, Ambiente e
LINNLNEL ol | \uﬂf R 2 ordenamento doTerritério

TAGUS — INTERNATIONAL RIVER BASIN DISTRICT

= Convention for the Protection and
Sustainable Use of Water in the
Shared River Basins of Portugal and
Spain (Albufeira Convention)

= Commission for Implementation and
Development of the Convention
(CADC) - Group WFD under CADC

=  Establishment of a list of common
activities derived from the
Convention and WFD

= Definition of priority areas for
coordination

= |dentification of all boundary and
transboundary water bodies

Source: Portuguese National Water Plan (INAG, 2002)
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TAGUS RBDA MISSION AND VISION

MISSION

The ARH do Tejo’s mission is to protect and valorise the environmental components
of water and to implement a sustainable management of water resources within its
jurisdiction.

VISION

» The ambition to ensure the means and tools regarding water resources
management already available in the most advanced regions of Europe; and,

» A long term vision aiming at ensuring that the initial decisions neither compromise
nor influence but on the contrary catalyse the future actions.
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TAGUS RBDA STRATEGIC OBJECTIVES

STRATEGIC OBJECTIVES

Increase the level of protection, recovery and valorisation of water
resources

Enhance the level of protection of people and assets at risk situation
Improve the knowledge and information on water resources
Promote public participation and ensure the involvement of institutions

Ensure the provision of an excellence service

STRATEGIC APPROACH

Partnerships with local authorities, public institutions, professional associations and enterprises
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Planning

*Rationality
*Integration
*Participation

Environmental

*Environmental
dimension of water
*Ecosystem
approach
*Prevention
*Correction at
source
*Subsidiarity

Management

*Rationalization
*Service qualification
*Economic and
financial sustainability
*Transparency
*Communication
*Accountability

Socioeconomics

*Water as a social
good

*Water as an economic
good

*User-pays
*Pollutant-Pays

FI SPRACE OF

DIVERSITY

Alive and living rivers
A coast of excellence
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TAGUS RBDA STRUCTURE

Presidency River Basin District
Council

Statutory Auditor
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River basin management plans

= Tagus Estuary Spatial Plan

= Coastal area spatial plans

= Economic and financial regime of water uses

= Licensing of water resource uses

= Information and decision support systems
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ARH do Tejo — A CERTIFIED ORGANIZATION (1ISO 9001:2008)
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TAGUS RIVER BASIN MANAGEMENT PLAN (RBMP) - CHRONOGRAM

July/2011 March/2012
RBMP RBMP

October/2010 January/2011
RBMP RBMP

April/2011
RBMP

publication publication

(version 1) (version 2) (version 3)

(PP version) (Final version)

1. Characterization 1. Characterization 1. Monitoring 1. PP report 1. Reports
2. Monitoring 2. Monitoring 2. Status assessment 2. Resume 2. Environmental report
3. Status assessment 3. Status assessment 3. Economic analysis 3. Environmental report
4. Economic analysis 4. Economic analysis 4. Diagnose
5. Diagnose 5. Objectives definition
6. Objectives definition 6. Measures
7. Measures
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_ TAGUS RBMP — APPROACHES AND METHODOLOGIES

Compilation of relevant data

* |dentification of data sources
* Data compilation and validation

MOArOHRE Ecological status/potential and chemical status of surface waters

* Implementation of the ‘ Quantitative and chemical status of groundwater
monitoring programmes

» Realisation of complementary
gﬂld campaigns to collect Specific objectives - Protected areas
ata.




o, Ministério da Agricultura,
‘Mar, Ambiente e
" ' Ordenamento doTerritrio

ARH e, ©

.’m Hidrografica & O
u ejo I.P. il <

TAGUS RBMP — APPROACHES AND METHODOLOGIES

Information Systems

CLSiOITHarE

* Development of support data models
* Development qﬁ’geographic-.and alpha numeric databases
* Develog mefntand lmpIEMEMn of models (e.g. quality,

2 Q=00 <

2000 =
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TAGUS RBMP — APPROACHES AND METHODOLOGIES; PILOT STUDIES

“Connecting GIS data with observational data is connecting space and time”

“We can study the properties of water itself as they vary in space and time, and not just the
watersheds, rivers, and aquifers through which water flows. That is so important for better
understanding how water impacts human life and sustains living communities. Access to

water information through the iPad and iPhone are also breakthroughs — water information

everywhere, all the time! Water is so vital to people and we are bringing knowledge of

water closer to them.”

David Maidment, Texas (Austin) University
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* Pilot river basin: Alviela, Alimonda e Sorraia I3
| v
e Partners: Municipalities, users, water and sewerage .~_:f’" N .h;"
service providers, NGO and others. F e " WA IR
5 1'L"--.'. 1_.q.__'lI: ._‘ * :.‘:
* Main objectives: ¥ R AL,
I;i -:I > : ;" .':": { i.~_ N
e Development and application of models to support (AR A Nl o ¢
licensing and surveillance activities, including floods, B e v N AT
. . ,  Jre—— B s e : -’_! il o . _I_.
water status and impact analysis aspects. e iz PR
*  Further application to other river basins. " s e A i
* Enable the competent authority to implement a sound o f .

and proactive water resources management.

Abe 59 Jan 2 Le8 -0 Julrg? War/00 Dexd2 Sel'05
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* Pilot groundwater bodies: Torres Vedras e Monforte/ Alter
do Chao

* Partners: Municipalities, users, water and sewerage service
providers, NGO and others.

 Main objectives:

 Development and application of models to support
licensing and surveillance activities, including water
quality, vulnerability, droughts and impact analysis
aspects

*  Further application to other groundwater bodies.

* Enable the competent authority to implement a sound
and proactive water resources management.
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TAGUS RBMP - PUBLIC PARTICIPATION

;‘ = —_— -
th RH TEJO October/2010 January/2011 April/2011 July/2011 March/2012
3 RBMP RBMP RBMP RBMP RBMP publicatio
Plano de Gestao (version 1) (version 2) (version 3) (PP version) (Final version)
da Regido Hidrografica i
do Tejo Beginning Publication
February/ February/ May November/ March/April m
July 2007 2008 July 2009 2010 December 2010 2011 RBCS  © Months March 2012
| | |
— T Mg |t =
vgi  2ou Vgt o
Public RBC6 RBC7
RBC5
consultation of: 15t RBMP 2nd RBMP CRH
Significant water Participation Participation August 2011
management Events Events :
issues (SWM') ] | Public Consultation
Participation Participation
2 sessions 2 sessions February 2012
[ ] [ ]
4 Sectoral 2 Sectoral Documents available
workshops workshops :

* Posters and leaflets (> 3000)

* 1 Promoting Film

| =T
=future?

s T ﬂ'q-"

=fuluro?
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TAGUS RBMP - PUBLIC PARTICIPATION

March/2012
RBMP publicatio
(final version)

July/2011
RBMP
(PP version)

Public consultation on going:
*4 multi stakeholders fora
Publication *4 sectoral workshops

+3 pilot studies sessions

March 2012 *1 Spanish and Portuguese joint session

*3 RBC (River Basin Council)

! T *Posters and leaflets
RBC Stag - . . . o
h... *Project oriented collaborative application
August 2011 pl TS o
..... *Preliminary assessment report
- =~
Public Sug
- ...
consultation Stae
Sy nn
... -
il
...
[
...
Sy
l ...
Y Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Ny,
| | | | | | | | | I | | | | | | | |
RBC RBC RBC
T0 - Reports T1- Mix of T2- 1% Public T3- Sectoral Preliminary T5 - 2 Public T6 — End of
divulgation communication participation workshops assessment parTICIpatlon process

and divulgation sessions sessions / Pilot

initiatives studies sessions
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TAGUS RIVER STRATEGIC PLAN — ALIVE AND LIVING RIVERS

Strategic Lines:

*Tejo, as a reference of environmental quality
*Tejo, as a territory of economic development
*Tejo, as a space of leisure

*Tejo, as a cultural and natural heritage
*Tejo, a territory of I&D

*Tejo, as a waterway

um rio vivo, um lugar vivido

i tmare PARQU=XPO
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United Nations World Water Development Report
World Water Assessment Programme (UNESCO)
The Tagus River Basin District - Portugal
Case Study

R RH .,

il M L T e 2

. remeram RH ...

United Nations World Water Development Report
World Water Assessment Programme (UNESCO)
The Tagus River Basin District — Portugal
Executive Summary

Ot ts T A
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